Cabinet 3 October 2023

Report of the Leader of the Council

CABINET WORK PROGRAMME

Purpose of Report

Cabinet is asked to approve its Work Programme, including potential key decisions
that will help to achieve the Council’s key priorities and associated objectives.

Recommendation

Cabinet is asked, that the Work Programme, including key decisions, be
approved.

Detail

The Work Programme for future meetings is set out below. Key decisions and
exempt Iltems are marked with *

7 November 2023

Grants to Voluntary and Community Organisations

Medium Term Financial Strategy and Business

Strategy*

e Regulation of Investigatory Powers Act Annual
Report

e Waste Strategy (update on food waste
implementation by 2027)

e Tree Strategy*

e Review of Policy on Provision of Sanitary
Accommodation in Food Premises*

e Smoke Control Area Replacement and Smoke
Control Penalty Policy*

e Attendance Management Policy Review

e HRA 30-year Business Plan *

o People Strategy 2023-26*

e Environmental Health Restructure *Exempt

e External Review of Pay Policy Differentials *

Exempt

Room Hire Policy

Section 106 Spending Review Report

House Building Delivery Plan update

Appointment of University Consultants to Support

Housing Decarbonisation.

5 December 2023

Garden Waste Subscription Fee*

e Environment Fees and Charges*

e Pride in Parks: Survey and Proposals (progress
update) *

e Green and Blue Infrastructure Strategy Review
(update on progress) *

e Review of Enforcement Policy*
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Asset Management Plan*

Toilet Strategy*

Health Action Plan*

ASB Policy*

New Corporate Plan 2024-2028*
Events Programme 2024-25

ICT Contracts *Exempt

4. Leqal Implications

The terms of reference are set out in the Council’s constitution. It is good practice
to include a work programme to help the Council manage the portfolios.

5. Background Papers

Nil.



